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Committee Meeting held on Wednesday 10 December 2025
Present:   Debbie Magness (Chairman), Jacquie Martin (Vice Chairman), Howard Dilley (Treasurer), Rosemary Oldman (Secretary), Eileen Williams (EW), Jean Zariffis (JZ), Wendy Willsher (WW), Jenny Wickham (JW)
Apologies:    Bryan Rawlins
	
	
	Action

	1.
	Welcome
	

	
	Debbie Magness opened the meeting by welcoming all present.
	

	
	
	

	2.
	Trustees Responsibilities re Organisation of Knole u3a Holidays
	

	
	Following a meeting with MT and subsequent correspondence, the committee discussed the Trustees’ obligations to uphold the principles of the u3a movement and rules laid down by TAT and the Charity Commission with regard to how the holidays are run.  JM to write to MT and suggest the holidays run outside of u3a, as at the moment they do not fit the criteria laid down by TAT and the Charity Commission.  This in no way reflects on the way that MT organises the holidays because she does an excellent job.  We hope that in this way the holidays, which are very popular with members, can continue.  JM  and HD to offer to meet with MT, and a friend, to discuss any issues that have arisen out of the discussion, if she so wishes.
	


JM



JM/HD

	
	
	

	3.
	Minutes Of The Last Meeting
	

	
	The minutes of the last meeting were approved and signed by DM.
	

	
	
	

	4.
	Matters Arising from the Minutes
	

	
	Car parking at Bat and Ball Community Centre – DM to meet with the Chairpersons of both Sevenoaks and Borough Green and will bring up the issue.
	DM

	
	
	

	5.
	Finance
	

	
	A report from April ’25 to November ’25 was previously circulated to all Committee members. HD has written a formal complaint to HMRC regarding Gift Aid 2020-21, which they said was claimed too late but they delayed the process.  Gift Aid from this year has not yet been received, although HMRC have confirmed they now have our new bank details on record.
Peter Clokey has been approached for the position of Independent Examiner of the annual accounts and is happy to help.  Lionel Parks will continue to be the examiner for 2025-26. 
	
HD

	
	
	

	6.
	New Year Celebration Lunch
	

	
	At present the number attending is 70.  WW to send out the invitation again, requesting a quick response.  Most of the members have paid via BACS with a few paying by cheque.
	





	7.
	Contingency Planning
	

	
	We continue to discuss contingency/succession planning to cover positions of people who are away or are standing down at the next AGM.  A helper for Linda Dare, who deals with the Newsletter and the Website, should be sourced. 
DM to approach a member in this connection.
JM suggested she could approach a member regarding the Secretarial role.
	


DM
JM

	
	
	

	8.
	Any Other Matters
	

	
	1. DM attended a South East Region meeting on 1.12.25 on Welfare and will feed back more fully at the January 2026 meeting.
2. DM updating groups on Beacon.
3. Linda has updated the website with regard to groups information.
4. DM is meeting with both Sevenoaks and Borough Green Chairpersons imminently.
5. Alan Heyes has given a talk about fungi, via Zoom, as part of the u3a online learning events. It was well attended and he has been invited to give another talk about ferns in 2026.
6. The numbers at the monthly Coffee Mornings at Miller & Carter are dwindling.  It was decided to continue for the time being but to discuss with members at the next coffee morning.
7. Linda Dare asked whether Knole is covered with regard to copyright.  She was assured that we are.
8. Linda much appreciates the thanks she has received concerning the Newsletter.  She pointed out to the Committee that a new member has prepared an article for the January 2026 edition and also that this will be our 100th issue.
	

	
	
	

	
	Date of Next Meeting – Wednesday 14 January 2026
	






Debbie Magness
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