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Committee Meeting held on Wednesday 12 November 2025
Present:  Debbie Magness (DM); Jacquie Martin (JM); Howard Dilley (HD); Rosemary Oldman (RO); Bryan Rawlins (BR); Jean Zariffis (JZ); Jenny Wickham (JW); Wendy Willsher (WW)  
Apologies:    Eileen Williams (EW)
	
	
	Action

	1.
	Welcome
	

	
	The Chairman opened the meeting by welcoming all present.
	

	
	
	

	2.
	Minutes of the October 2025 Meeting
	

	
	The minutes were signed by the Chairman.
	

	
	Matters Arising:
· The Treasurer (HD) requested receipt of a final copy of the Committee Minutes
· JW had been in touch with members who joined Knole between 07 January 2025 and 14 July 2025 to confirm that they qualify for Gift Aid.
· There are currently 504 members.
	
RO

	
	
	

	3.
	Finance
	

	
	HD had, prior to the meeting, issued copies of the accounts to the executive committee and confirmed that all is running smoothly.
HD put forward the idea that we open a savings account to offset the new bank charges being introduced by Lloyds Bank.  The idea was agreed in principal.  HD with look into it. 
HD pointed out that some capital expenditure might be needed to replace the current computer used by the Science Group.
	


HD

	
	
	

	4.
	Planning for New Year Celebration
	

	
	It was confirmed that the booking at the Darenth Valley Golf Club is for 12 January 2026.  It will be a two-course set lunch of a main course and dessert at a cost of £28.00 per person.  It was agreed that the main course should be a roast with a fruit crumble to follow.
Vegetarian and Gluten Free options can be offered on request.
Drinks – It was agreed that there would be a ‘cash bar’ for members to purchase their own drinks before the meal.
Refunds would only be honored if requested 10 days before the 12 January (ie 02 January).
It was agreed that there would be quiz papers on the table, which Mike Willsher has agreed to do for us again.
Not all committee members agreed that we should pay £300, for the hire of the room at Darenth Valley Golf Course, out of funds.  This is something we have always done when hiring the Community Hall for the celebration lunch.  There was a vote and the motion was carried by a majority that we would cover the cost for this year.
	








WW




	5.
	Group Matters
	

	
	· BR is trying to set up a better system to inform members which groups have vacancies, which groups have waiting lists and suggestions for new groups. He hopes to publish these centralized list on the website. Some groups do have waiting lists and there has been a lot of interest in Padel Ball and Pickleball as new courts are being built at Hollybush. He thanked Group Contacts for their help in collating these lists.
· DM felt that next year there should be a Group Contacts’ meeting well before the Open Afternoon – possibly as early as April/May.
· DM will ask all Group Contacts to make sure their member lists in Beacon are up to date.  If they don’t use Beacon then lists should be sent to DM for updating.
	









DM

	
	
	

	6.
	Contingency Planning
	

	
	· Linda Dare already deals with the Newsletter and has now taken over from Lionel Parks to manage the Website.  She needs someone else to shadow both roles.
· JZ will be standing down from Beacon Admin after the AGM.  In search of a replacement, she has approached a member and has other names from the new member list. 
· RO will be standing down from Secretarial Duties after the AGM.  RO to contact new members who, when completing introductory questionnaire, showed an interest in helping with admin.
· HD to approach a member re position of Independent Examiner.
· It was suggested that we should have someone else who is able to set up the screen and sound system for Speakers in case Simon McIntyre is not there for any reason. 
· It was suggested that we ought to have one or two members who would be able to give a talk, at short notice on the general meeting days, in case the arranged speaker was not able to attend.  DM to speak to Peter Dixon and others in the Science Group.
	


JZ


RO


HD

	
	
	

	7.
	Chairman’s Update
	

	
	· DM attended a four-week zoom course entitled ‘AI For Everyone’ and feels it is important to educate our members about AI, possibly by running AI courses for those interested.
· Car parking at the Community Hall is becoming very difficult.  It was felt that we should reserve a space in the car park for the speaker.  DM to talk to Sevenoaks u3a and possibly write to the Council about the lack of space in the car park. 
	




DM




	
	
	

	8.
	Any Other Matters
	

	
	WW would like replies to the New Year celebration lunch to be in by Thursday 27 November 2025.
	

	
	
	

	
	Next Meeting – Wednesday 10 December 2025 - Kemsing
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