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          MINUTES OF THE COMMITTEE MEETING

HELD ON TUESDAY 8th JANUARY 2019

AT 23 BULLFINCH LANE, RIVERHEAD
In attendance:   Stewart Armstrong, Lesley Allum-Jolly, Lionel Parks, Alan Heyes, Delma Moore, Pene Stambollouian (Sec), Magda Sweetland (Chairman), Sharon Willmore

Apologies: Christine Walls, Janet Willcox

Observer: Wendy Willsher

1. Minutes of the Committee Meeting held on 6th November 2018 
The draft minutes of this meeting were circulated for approval by those who had attended the meeting, and once agreed by email, were placed on the website at the end of November.

2.  Finances and Accounts

Stewart passed over outstanding receipt books received from Richard Teare to Lionel.

Lionel reported that as interim Treasurer he had been working with Richard T to clarify and update Knole’s financial position. He is still awaiting formal registration as Knole’s Treasurer with HSBC’s branch in Oxted where Knole’s bank account is held. Lionel had circulated a statement of receipts and payments before the meeting, and these were briefly discussed, together with the financial position report showing Knole’s current balance to be £10,839. Lionel will be able to confirm this figure once he has access to Knole’s bank account. 

The figure operating surplus current year to date of £1190.96 includes the transfer the extramural funds into the main account but not the amount still to be received for Gift Aid payments from the previous year. Lionel noted that only about half of Knole members were registered for Gift Aid purposes and it was agreed that this should be addressed by including a Gift Aid declaration on new and renewal membership forms.

Whilst Knole’s positive income reserve was noted Alan advised that replacement of some of Knole's initial capital purchases would have to be paid for from the reserve at some stage. It was also noted that some groups were requesting funds for group activities, for example First Aid boxes, and that the 10th Anniversary would also draw on the reserve.

Reference was made to the template/ pro forma to be used by members when requesting reimbursement for expenses, and Lionel agreed to rename this form as an expenses claim and to circulate it to Committee members. 

Lionel intends to continue to run Knole’s accounts on Excel and not transfer them onto Beacon. However he raised a concern over the security of personal data held on Beacon, who held overall responsibility for data protection, and how many people were authorised to access Beacon. This led to a wider discussion on how many Committee and non-Committee members had been trained on Beacon and how many people needed to have access. It was also agreed that arrangements should be put in place to ensure that access was removed from those handing over responsibilities. The following action was agreed:  

· The Treasurer should be the Committee member with overall responsibility for managing the Beacon system, and should report to the Committee on all Beacon matters.

· Richard T and Carol Oakley should be thanked for the work they have done in managing Beacon to date, and asked to meet with Lionel and Alan to formally handover their Beacon access and responsibilities. 

· Lesley and Gill Walker (who Magda will invite to become a co-opted member of the Committee) will be the principal users of  Beacon for maintaining membership records. Alan recommended the Beacon demonstration model to Lesley and also offered to help with any further Beacon training required by Committee members.

· Alan will retain control of the website, assisted by Rosie Bates

· Pene will ask Richard T to provide a list of all agencies currently sending emails to him as former Treasurer of Knole, so that decisions can be made on who should receive such correspondence in future.

· It was agreed that Richard Clout should be invited to the March Committee meeting in preparation for taking over as Treasurer at the start of the new financial year.
3. Communications

Alan referred to the note circulated before the meeting on the search for a new printing company to replace Sally Jolly’s services following her retirement. Bids from three local companies and individual visits made to each of them. On Alan and Magda’s recommendation it was agreed to go with Creation Production based in Otford who have agreed to match Sally Jolly’s charges and are able to provide a wide range of services, including  such items as numbered membership cards.  

Alan reported that feedback on the website continues to be favourable, although it is suspected that it is not used by many members, as the newsletter, group contacts and monthly meetings provide most of the information they require. It is important however to maintain the website as fully as possible so as to attract new members.

Alan circulated a handout of the Knole U3A teams for the Science Group, Newsletter, Handbook and Website. These details as the membership of other teams are attached to this email and will be listed in a future Newsletter. (Magda to provide lists for Meet & Greet, Computer and Social Events teams.)

Alan advised that extra support was required on proof-reading print material and the Handbook. Pene volunteered her help. 

4. Social Events

Wendy reported on Janet’s behalf on the Christmas party and plans for the 10th Anniversary.

· The Christmas party was very successful with lots of positive feedback. The table decorations were particular appreciated, and the quizzes much enjoyed. The team worked well, with only one concern – the amount of main course food not eaten which had to be taken home. Consideration may need to be given to alternative options such as paying a smaller number of members to make larger quantities of food in future to avoid food waste.

· Wendy advised that 16th July was not available at Russell School for the Anniversary party and that a new date – potentially Monday 22nd July – needs to be agreed and confirmed. There is plenty of space at the School so that guests would not have to be restricted and could move from different areas of entertainment during the afternoon and be given time slots for tea. The idea at the moment is to buy sandwiches and homemade scones. Magda suggested a cake and a glass of bubbly at the end of the afternoon.

· £500 had previously been mooted as a budget for the event but it was agreed that the team could consider up to £1000 expenditure (to be taken from Knole’s reserve) if necessary.

5. Knole U3A Spring Holiday

Alan reported on behalf of Christine that all places have now been taken but having some standbys would be welcome in case of cancellations nearer the date.
6. Study Groups/ Hub

Delma presented an approximate breakdown of the nature of the 73 groups which are now up and running.

· The new group contacts meeting will be held in mid-February to allow the new groups starting up in January to attend.

· Delma will persevere in gaining basic information on the size of active groups and where spaces needed to be filled, or new groups established from a waiting list. It was generally agreed that Group Contacts should not be asked for information without good reason and a clear explanation, and that the names of people in individual groups was not needed. 

· The sharing of groups with neighbouring U3As has proved itself to be very effective in establishing and sustaining more esoteric subjects. Alan proposes to hold a meeting with Knole’s neighbours to promote the concept of shared membership more fully. In due course there may be scope to re-introduce joint seminars.

· Pene will continue to mount whatever material she can find on the Hub noticeboard at the Monthly Meeting and to ensure that one or two Committee members are on hand to answer any queries. It may take some time to build-up the use of the noticeboard which can display any material (not just Committee items) of relevance to the U3A membership. All contributions gratefully received!!

7.  New Study Groups

Sharon reported that 5 new groups are on their way this month: a knitting/crochet group, a third MOT group, a dog walkers group and an evening dining group. A bridge group is also under construction, and by February an eighth London Studies group should be formed. Some interest has also been expressed for Music Appreciation and Practical Gardening so efforts are being made to build numbers in these two areas as well.

Alan advised that the Kent Industrial Heritage group which has been running for two years had almost exhausted its field of interest, and intends to rename itself as a Kent History group next year, with a focus on the socio-economic development of the county. Sharon suggested that she would rename the embryonic Local History group as Village Studies.

8. New Members

Lesley reported that 8 new members had joined since the Open Afternoon and that all but one of these had been to an introductory welcome session, or a Coffee Morning. Three more applications forms have been sent out to potential members, and she is in email contact with two other enquirers at present.

The Steakhouse Coffee Mornings are proving very useful meeting new members and introducing them to others. Magda urged the Committee to use Gill Stubbs’ Meet and Greet team on all occasions to ensure that everyone feels and supported where necessary. ( For example, finding somewhere to sit at the Christmas party!).

9. Monthly Meetings

· Stewart had circulated a note prior to the meeting. All speakers up to the May meeting were confirmed, and the speaker this month will be John Field on The Amazing World of Magic. Stewart is keen to vary topics at the monthly meeting in line with the interests of the membership (as reflected in the group numbers in different interest categories).

· The expected increase in the cost of hiring the Community Centre has been waived in light of the pending closure from June for up to two years, possibly longer. Magda and Stewart have been following through suggestions on alternative venues for monthly meetings (approx. 120 seated).; The Open Meeting in September and the Christmas party have additional requirements and will need larger venues. Sharon says that the Kemsing Village Hall is a possibility for the Christmas party (but the facilities may limit catering to a cold buffet only).

· For Monthly Meetings St Nicholas church is the front runner. There is some dedicated parking (60 vehicles max), good visual space and seating, but refreshments would be restricted to trolleys, paper cups and urns. The cost would be £150 per event plus a £50 initial registration fee.

· The Darenth Golf Club at Shoreham was also suggested as a possible venue for Monthly Meetings. 

· Lionel asked Stewart to advise him in advance of speakers’ fees so that he can have payment ready on the date.

10. Date of Next Meeting

The next meeting will be at 10am on Tuesday 5th March.
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