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Committee Meeting held on Wednesday 14 May 2025
Present:   Debbie Magness (DM) Chairman, Howard Dilley (HD) Treasure, Rosemary Oldman (RO) Secretary, Bryan Rawlins (BR), Jenny Wickham (JW), Wendy Willsher (WW), Jean Zariffis (JZ)
Apologies:    Jacquie Martin
	
	
	Action

	1.
	Welcome
	

	
	The Chairman opened the meeting by welcoming all those present
	

	
	
	

	2.
	Minutes of the Last Meeting
	

	
	The minutes of the last meeting were approved and signed.
There were no matters arising.
	

	
	
	

	3.
	Finance
	

	
	· The end of year accounts had been completed and approved by Lionel Parks, Independent Examiner.
· We are still waiting to hear from HMRC if our Gift Aid submission has been accepted.
· HD would like to write off some of the fixed assets.  This was agreed by all members of the committee present.
· It was proposed by the committee that Membership fees will be reduced to £12 per annum, for the whole year, and will run for 4-5 years.
· TAT has now paid to Knole the donation of £359.82 from Riviera Travel. Members should be reminded of this opportunity at the AGM.
· There will be a refund of £58.00 to Knole caused by the delayed access to the Memorial Hall for the Group Contacts’ Meeting in April.
· The Chairman thanked the Treasurer for preparing the accounts and for all the hard work he had done over the year.
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	4.
	AGM Preparation
	

	
	Trustees Report – Four new members to be added to the Trustees Report.  The report was accepted by the committee.
Nomination Forms –  To be completed and sent to RO (Secretary) by Monday 26th May.

AGM Paperwork – Agenda, along with Trustees Report, Finance Report, Proxy Form and Minutes of the 2024 AGM, to go out to members 3 weeks before the AGM.
BR has drafted a request to Group Contacts in search of short talks after the AGM.
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	5.
	Feedback from Group Contacts
	

	
	It was good to be prompted by one of our Group Contacts, that members should be reminded that u3a is a self-help group.
Julies Stevens offered, at the Group Contacts’ Meeting, to help with the proposed Facebook Page.  Rob White has also offered assistance.
	




	6.
	Celebration Lunch in January 2026
	

	
	It is proposed to book for 100 people at The Darenth Valley Golf Club, Shoreham for Monday 12 January 2026. The cost of hiring the hall will be £350, which is less than hiring the Community Hall at Bat and Ball.  The cost of a two course meal will be finalised but should be between £25 and £30.  One glass of wine may be included in the price, this will need further clarification at a later date.   A quiz will be included.

	BR

	7.
	Any Other Matters
	

	
	The search continues for a member to run the Social Team.  WW has agreed to continue for one more year.
	

	
	
	

	8. 
	The next meeting will be held on Wednesday 11 June 2025
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