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Committee Meeting held on Wednesday 10 September 2025
Present:  Debbie Magness (DM); Howard Dilley (HD); Rosemary Oldman (RO); Eileen Williams (EW); Bryan Rawlins (BR); Jean Zariffis (JZ); Jenny Wickham (JW); 
Apologies: Jacquie Martin (JM); Wendy Willsher (WW)   
	
	
	Action

	1.
	Welcome
	

	
	DM opened the meeting by welcoming those present.
	

	
	
	

	2.
	Minutes of the Last Meeting
	

	
	DM signed the minutes of the last meeting.  There were no matters arising.
	

	
	
	

	3.
	Finance
	

	
	The Treasurer had previously circulated his report to the committee.  A letter to close the HSBC account has now been signed.  Final accounts with the Charity Commission have now been approved. HD has updated the Trustees on the CC website but the contact address needs to be changed. Another Gift Aid form will have to be submitted as the 20/21 form has not been approved. HD to appeal as HMRC delayed the submission.
· Gift Aid  - JZ and JW to liaise with 20-30 new members who have been affected by a mistake made on Beacon.
· Zoom Licence – it was agreed that we would apply for a licence for one year to help support Spanish Intermediate who meet via Zoom. We shall ask for a contribution from the group to help with the costs as groups should be self-funded.  DM to ask John Stambollouian if he will be responsible for the co-ordination of the Zoom Licence.  BR offered to help if necessary.  
· It was decided that 6 No. White Boards would be purchased.  BR to look at the prices.  Approved by the committee up to £250.
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	4.
	Membership Matters
	

	
	At present there are 55 individuals who need to renew their membership.  JW will send out a final renewal reminder at the end of September. 
A volunteer questionnaire was handed out at the New Members’ meeting. 
	JW

	
	
	

	5.
	Preparation for September Open Afternoon
	

	
	The hall is booked from 12.30 - 17.00hrs.  
Group Contacts will be asked to be at the hall at 13.00 to help set up the hall. 
The hall will be split up into 6 zones with possibly 6 tables per zone.  There will be a Power Point, in the Meet and Greet area, indicating the different zones in the main room. 
The Meet & Greet team need 8+ people to help. 
DM distributed the poster for the Open Afternoon to committee members.
BR had used social media to advertise the open afternoon to the local villages.  
DM will also post and share on the Knole Facebook page.
	
BR
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	6.
	Succession Planning
	

	
	RO and JZ are standing down.  We need to consider possible members who might take up the posts.
	

	
	
	

	7.
	Election of new TAT Vice Chair
	

	
	DM has voted for Sheila Crawley on behalf of the committee. There has been some controversy about how TAT handled the election process. Results will be announced later this month.
	

	
	
	

	8.
	Copyright Issues
	

	
	We need to be vigilant in making sure no groups are breaching copyright laws. TAT have a licence which covers most group activities but we need to check that all groups are following the correct procedure.  BR will investigate.
	
BR

	
	
	

	9.
	Any Other Matters
	

	
	There were none.
	

	
	
	

	
	Date of next meeting – Wednesday 08 October, 2025
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