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Committee Meeting held on Wednesday 11 June 2025
Present:   Debbie Magness (DM) Chairman, Jacquie Martin (JM) Vice-Chairman, Howard Dilley (HD) Treasurer, Jenny Wickham (JW), Jean Zariffis (JZ), Bryan Rawlins (BR), Eileen Williams (EW)
Apologies:    

	
	
	Action

	1.
	Welcome
	

	
	The Chairman opened the meeting by welcoming all present.
	

	
	
	

	2.
	Minutes of the Last Meeting
	

	
	The minutes of the last meeting were approved and signed by the Chairman.
	

	
	
	

	3.
	AGM Preparation
	

	
	JW and JZ will be stationed in the entrance hall of the Bat and Ball Centre in order to count the number of members as they arrive for the meeting.
	JW
JZ

	
	· The Agenda for the day will be shown on screen.  The Balance Sheet will also be displayed on screen.
· Lionel Parks has agreed to be the Independent Examiner for the following year.
· There will be an on screen demonstration, on renewing membership through Beacon, to the members. 
	




JZ

	
	· The Chairman (DM) will give a demonstration to the members on the newly introduced Facebook Page.
	
DM

	
	
	

	4.
	Membership Renewals
	

	
	JW will have forms available for those members who wish to renew their membership on the day of the AGM.
LP to set up the page on the website for renewals by 24 June, as members need to approve the proposed fee first.
JZ will update Beacon straight after the AGM.
	JW


LP
JZ

	
	The Treasurer will introduce the membership to the new Lloyds Bank Account.
	HD

	
	
	

	5.
	Kent Network AGM and Funding Proposals
	

	
	There is no longer funding from TAT for the Kent Network.  This year KN has secured a grant from TAT to have a stand at the Kent County Show.  They have asked us to monitor new members to find out the impact of the Stand and ask how they heard about u3a.
We discussed the proposal from KN that each u3a pays £30 towards its upkeep.  The committee would like to know how other networks are funded.  We felt a fairer system would be to pay a small fee per capita as this would help smaller u3a’s.
	

	
	
	

	6.
	u3a Satisfaction Survey
	

	
	Sally Ingledew is the new South East Region rep. on the Council and sent us a satisfaction survey to assess satisfaction with support from TAT.  The committee discussed this and DM will complete and send it back.
	
DM




	7.
	Facebook Page
	

	
	DM had a meeting with Julie Stevens and Rob White who have agreed to help with this new project.  The Facebook page is now up and running with DM and JS acting as admins. The account is linked to DM but is separate to her personal account. 
	

	
	
	

	8.
	Advertising
	

	
	JM agreed to place an advert for Knole u3a in ‘the net’, a monthly magazine distributed all over Kent.  Next copy date 02 August or later.  JM to contact agent.
	
JM

	
	
	

	9.
	Knole u3a Open Afternoon/Group Contacts 
	

	
	Both rooms in the Bat and Ball Centre have been booked for the Open Afternoon (22 September 2025).
	EW

	
	Advertising for the Open Afternoon was discussed.  A design for the poster should be agreed but should include the u3a colours of yellow and blue plus triangles and semi circles (u3a branding).
BR will organize advertising on Social Media
	


BR

	
	Group Contacts meeting to be held at the Holmesdale Bowls Club – date to be agreed.
	
BR

	
	
	

	10.
	Any Other Matters
	

	
	· EW advised the committee that all bookings up to November 2025 have been confirmed.  EW has approached Sevenoaks Council regarding the booking of the Bat and Ball Centre for 2026.
· All speakers need to be noted for the Handbook in August.
· The Chairman requested that EW could include a speaker on the subject of AI if possible. 
· HD has applied for Gift Aid.
· Draft AGM Minutes to go on the website for members’ information.
· Beacon training course information has been sent to the Membership Secretary and the Treasurer for them to decide whether they wish to attend.
	

	
	
	

	11.
	Date of Next Meeting
	

	
	Wednesday 09 July 2025 in Kemsing
	






Debbie Magness
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