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Minutes of Knole u3a committee meeting
held on Wednesday 9th July 2025

Present: Debbie Magness (DM) Chairman, Jacquie Martin (JM) Vice-Chairman, Howard Dilley (HD) Treasurer, Jenny Wickham (JW), Jean Zariffis (JZ), Bryan Rawlins (BR), Eileen Williams (EW), Wendy Willsher (WW)

1. Apologies
Apologies were received from Rosemary Oldman

2. Minutes of the last meeting
 The minutes of the last meeting were agreed and signed. No matters arising.

3. Finance
(a) HD had attended a Beacon Zoom meeting about Gift Aid. One problem is that HMRC  are very strict on members not receiving any benefit in kind.
(b) Membership renewal money has been coming in rapidly.
(c) HD now has access to the Charity Commission site. He has 
     (i) taken off Richard Clout’s name
    (ii) changed the bank details to Lloyds
   (iii) loaded the new constitution onto the site. The site said this would take 48 hours to confirm.
(d) HD  has closed the Science group account with Barclays. All Science group finances are now going through main Lloyds account.

4. Membership
(a) Renewals have been coming in very quickly. The vast majority have renewed via Beacon. There are currently 176 outstanding. There have been 9 resignations and a couple of members have died.
(b) Some people have paid by BACS but not sent in any form. This causes problems with Gift Aid. JW is chasing.
(c) The point was made that Beacon users who were no longer on the committee should not have full access to Beacon. They can have the normal access to their own details and, if a group contact, can have access to that group’s details.

5. Advertising 
(a) JM drew the committee’s attention to 4 local free magazines that publish detail about events in Sevenoaks. It was agreed that she should contact all 4 magazines to try to get details of our Open afternoon on 22nd September included in the relevant editions.         Action JM
(b) DM showed the committee drafts of fliers about the Open afternoon that she had created online using AI. DM will try to add a QR code to the flier. DM will also put the poster on Facebook.							                                Action DM

6. Open Afternoon 
We need to make the afternoon as interactive as possible. JM showed a potential picture quiz that could be used for the Historic Buildings Group 1. 
On Tuesday 2nd September there will be a Group Contacts meeting about the Open Afternoon at 2.30 at the Holmesdale Bowls club.

BR pointed out that an Open Afternoon was held for two reasons:
(a) to attract new members
(b) to stimulate current members to become more involved.
For the afternoon we need:
(a) more boards -  possibly we could share with Sevenoaks and/or Edenbridge
(b) volunteers to put things up – agreed to ask for these at the July monthly meeting on the 28th  and also at the Group Contacts meeting on 2nd September.               Action BR/DM

7. Proposed Social Activities
DM felt that there are not enough opportunities for members to socialise with other members who were not in the same groups. She suggested a variety of possible social activities:
(a) Social Get together with drinks and nibbles
(b) Soup lunch
(c) Barn Dance
(d) A Quiz
(e) A beetle drive
(f) A Christmas get together
(g) A Picnic in the park
(h) Coach outings
To organise these sort of events we would need a Social Committee apart from the current people who help at events (currently under WW).
DM suggested this group should be retained and named RUG (Really Useful Group) and we need to find a successor for WW as next year she is retiring from leading the group.
The other group, who will organise social events, could be called the Social Committee.

It was agreed that we could make a start this October by having a lunch at an Indian restaurant followed by a quiz. BR will investigate.																	Action BR

8. Ideas for new groups
DM thought that we should have an AI group as it is becoming increasingly important in society in general.
EW has already booked a speaker on the topic for the monthly meeting in July 2026. It was thought that it was long time to wait and EW agreed to see if she could get the speaker for March 2026 to swap.                                                                                                 Action EW


9. Any other business
EW has obtained speakers for the monthly meetings up to October 2026. She has also booked the hall for 2026.
We need to consider succession planning for potential new committee members as WW, JZ and RO will coming off the committee at the AGM in June next year.



Debbie Magness
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